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Flying

Club

Web site: www.brmfc.org.au

Inc. No. A0062781D

Strateqgic Plan 2018

Area Aim Action Who When
Flying Sites 1. Improve Trawalla facilities e Renovate set-up tables e Working bee e 6-12 months
e Build start-up benches x 4 e Working bee e 6-12 months
¢ Replace pit area matting e Working bee e 6-12 months
e Fit header tank to kitchen cold water supply e Working bee e 6-12 months
2. Improve Burrumbeet facilities | o  gjash/mow surface e Working bee e 6 months
e Level runway e Working bee e 6 months
3. Encourage use of ¢ Monthly fly-in e Club members e 1st Saturday of
Burrumbeet the month
4. New flying site closer to e Long-term search e Committee e Ongoing
Ballarat
Membership 1. Encourage new members e Review fee levels e Committee e 12 months
e Distribute promotional leaflets e All members e Ongoing
2. Promote the Club e Bunnings information days e Clubmembers |e Ongoing
e The Courier’'s “Community Notice Board” e Publicity Officer | e Monthly
e Liaise with other clubs to create an awareness | ¢ Club members e Ongoing
of BRMFC
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Strateqgic Plan 2018

Area Aim Action Who When
Club 1. Improve member’s e Monthly workshops at Trawalla field (e.g. e Nominated e 3" Sunday of
Development / hobby/flying skills building, covering, flying & “wings” training) expert the month
Social

2. Inter-club events e Fly-ins e Secretary e Oct/18,Mar/19
o BAMI visits e Secretary e Bi-annual
e Indoor flying at Haddon Hall e Members o ]st& 3¢
] o Wednesday
3. Social activities e Avalon airshow e Members e March 2019
e Visit Point Cook Museum e Members e TBA
Administration 1. Improve Club records o Create secure web-based policy and o IT expert e 12 months
procedures manual (safety rules/purchasing
policy etc.)
e Update Club’s website o IT expert e 12 months
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